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Suggested Changes to the Agenda Drafts on
the Competitive Promotion Program

The following changes or additions in the Competitive Promotion
Regulation and Handbook were suggested by Council Members during recent
discussions with representatives of the Office of Personnel, and are
presented for Council consideration:

25X1A° - Conpetitive Promotion (K

Recognition of Personal Rank Assignments controlled by the Career
: { Service Staffing Authorizations should result in the rescission of Regulation
25X1A B Tonporary Assignment, Without Change in Grade, which establishes a
1% of ceiling limitation on this type of assignments.

Section 2c - p.2. dﬂ(m

This section will be amended to provide that existing Career Boards
and Panels may be utilized as Competitive Evaluation Panels providing their
composition of personnel meets the requirements of the Regulation. Additionally,
a statement will be included providing that the grade groups of personnel
evaluated by each Panel could be established by the Head of the Career
Service. Thus, one Panel could, where practicable, be responsible for all
levels of personnel in the range GS-7 through GS-14, or three or more Panels
could be used with specified grade levels of personnel allocated to each.

Section 2 - p.2.  gft.

This section should be amended to permit _personal rank assignments
to result from promotions only when the individual is promoted under the
competitive evaluation procedures specified in the Regulation..

Section 3a -~ p.3.

assignments will be for a specified maximum period of time as agreed to by
the Director of Personnel, the Head of the Career Service, and the Head of
the Component concerned.

Sec'b)ifon LI-CL]_.) = De5oe mo

The stated responsibility of the Director of Personnel for "ensuring
compliance with the Regulation should not be specifically emphasized in the
Regulation since it is the responsibility of all officials involved to comply
with the Regulation.

(ijj:) -The last paragraph should be amended to provide that personal rank

g
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Section 6a - p.b. (Procedures — Competitive Evaluation Panels)

In lieu of specifying that fixed grade groups of personnel will be
evaluated by Intermediate and Advanced Panels, the Head of the Career Service
will be permitted to establish the grade groups of personnel which will be
evalusted by each Panel as well as to determine the number of Panels to be
used. Further, Competitive Evaluation Panels should be permitted to utilize

25X1A° B :: - cvide in their operations rather than the Handbook having
the status of a Regulation.

Section 7. 6\&

1 January 1958 should be specified as a target date rather than as
a deadline to permit orderly and careful installation of the program.

25x1A | Cuide for Competitive Evaluation Panels. m
IT.A. - pe3s Function and Composition of Competitive Evaluation Panels.

Eliminate statement on mandatory assignment of grades GS-7 through
11 to Intermediate Panels and GS-12 through GS-1k4 to Advanced Panels.

I1.,C1e =~ pehe Performance
Add to paragraph a. the statement that in addition to current and
: ] past performance of individuals, the Panels will consider the potential the
' individual has demonstrated for competent performance of work of the grade
level to which promotion is being made,

IT.Chs = p.6 Length of Service

Add the statement that the nature of Agency experience and service at
lower grade levels than that currently held by each employee will be evaluated
as well as experience gained prior to entry with CIA.

2
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The following chenges or additions in the Gompetitive Promotion
Hegulation and Handbook were suggeated by Counoil Members during recent
disoussions with representetives of the Cffice of Pgrzonnel, and are
presented for Couneil conalderstion:

25X1A - Com: _Promotion

Recognition of Personal Rank Assignments controlled by the Career
Service Staffing Authorizations should result in the resolssion of Hepulation
25X1A * Temporary Assignment, Without Change in Grade, which esteblisbes a
1% veiling limitation on this tyne of assignuents.

degtion 20 = 9,2

<7 This seetion will be amended to provide that existing ‘ereer Boards
. /and Panels may be utiliged as Competitive Evaiuation Psnels aroviding their
e somposition of personnel meets the requirenents of the Regulstlon, 43d4itionally,

7w stetement will be ineluded providing that the grade groups of parsonnel
" 77! eveluated by each Penel sould be established by the Head of the Career
Vo S/ Gervice, Thus, one Panel could, where practicable, be responsible for all

lsvels of personnel in the range G8-7 through G3-l4, or tiares or more Pancls

eould be used vith specified ygrade jevels of personnel sllocated to each.

5 ) .
¢ L% This section should be amended to permit nersonal rank sssigmients
_ 0 lto result fram pramotions only when the tndividual is promoted under the
e {conpetitive evaluation procedures snecified in the Regulation,

The laat paragraph should be amended to orovide thet oersonel rank
mselgnments will be fer a gpeoified neximum period of time a8 agreed to by
or of Perasonnel, the Teed of the Career Serviee, and the fHesd of

.
'\

. The stated raaponsi&i%ity of the Rirector of ?eré?bqnel. for *‘éhguring.\
_y. ecmpliance” with the Regulabion should ndt he specifically emphasized-{n the
N {\jj\ Regulbtion since it is the responsibility of~ell officisls inyolved to demply:
‘g N . o
(¢ .

with the Regulativn.
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n - 0,6, (Procedurss - Comsetitive Eveluation Psnels}

\ In lieu of speoifyiny that fixed grade groups of personnel will be

i evaluated by Intermedlete and Advanced Panels, the Head of the Carcer Service
N will be pemitted to establish the grade groups of sersonnel vhich will bhe

b evaluated by each Panel as well as to determine the mumber of Panels to be

; rther, Oompetitive fveluation Panels should be pernmitted to utilize

\. a8 & gulde in their operatlens rather than the Handbook baving

N ‘ us of a Regulstien,

,£55¥Qtﬁ 1 Jemiary 1958 should be specified as a target date rather than as
\ §;i”:*e s deadline to pernit orderly and careful installation of the nrogrem.
L S\

11,4, = 9.3, Punction and Coupositicn of Competitive Evaluation Panels.

; o Eliminate statement on mandatory assigmment of grades 08.7 through
e 11 to Intermediste Pansle and G3-12 through G314 to idvanced Panels,

- II.Cls = puda Performance

Add to paregraph a. the statement thgt in sddition to eurrent and
past performance of indlvidusis, the Penels will eonsider the potential the
ndividuel han desonstrated for competent performance of work of the grade
svel to which promobion 4is belng made,

11,64y = 226, Length of Service

Add the statement that the nature of Agency experience and service
at lower zrade levels than that surrently held by each employse will be
svelunted as well as experience gained prier to entry with CIA.

SECRET
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Elvira:

This went to IG but was marked on to type the
others fromeesss Guess it will be o.k, for file

COpyooo-oolc

Kathy
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